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Overview




1.]

Organisation background

Mondiila Project Advisory and Management (MPAM) is a bonified Namibian registered and
multi-disciplined project management firm. Formed in 2018, MPAM is committed to
delivering excellence to clients both in the public and private sectors by maintaining the
highest standards of quality for project management consulting services. Using
international best practices, and applying tool, techniques and local flavour, our diverse
team of professional project management experts guide clients through the intricacies of
identifying and developing and implementing tailor made investment opportunities.
Mondjila Project Advisory and Management is headed by Mr. Panashe Daringo, Namibia’s
first APMG Certified PPP Professional (CP3P).

1.2

Our Mission, Vision and Values

Our Mission

To provide exceptional project management services that drives success for our clients
by delivering projects on time, on budget and to the highest standard of quality and
excellence.

Our Vision

To be a world-class project management firm recognised for our expertise,
professionalism and ability to consistently deliver successful projects that exceed clients
expectations.

Our Values

Integrity, Innovation, Professionalism, Accountability, Collaboration, Results Oriented
Continuous Improvement, Customer Focused
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1.3

Our Journey

Past

Mondijila Project Advisory and
Management was established in
2018 and has ben growing since

then to deliver excellent services to

clients through sound project and
contract management principles
and best practice.

1.4

Present

Mondijila Project Advisory and
Management is a thriving
consulting firm specializing in
small, medium and mega projects
for the public, mining, energy,
commercial, infrastructure and
private sector

The Mondjila Roadmap

Start Expand
Strategically Expand

Setup and planning

v
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Re-evaluate

Maintain

Maintain client and
Resource base
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Explore

Explore project
alternatives
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Future

Our journey has been a blessing in
our current market sectors. We aim
to grow and increase our
knowledge base, footprint and
provide services to more sectors in
the near future.

W
Sustain

Translate marketing
Efforts into transforming
Our public image for the
better




1.5

Our Approach

As a multi-disciplined advisory and project management firm, Mondjila seeks to successfully
deliver projects by utilising the proven gold standard PMI Project Management methodologies
such as waterfall and agile. The PMBOK five process groups, ten knowledge areas, and 49
project management processes which are in essence a framework to guide the successful
implementation of projects have been adopted and incorporated into all our projects by
MPAM. Mondjjila also implements an ISO 9001:2008 Quality Management approach to all of its
projects, resulting in a controlled, documented, proactive service delivered to all of our clients.

INTEGRATION RESOURCE
Coordinate activities across all project

management areas and process

groups.

SCOPE COMMUNICATION

Ensure the project work includes all
elements required to complete the
work.

Ensure the project work is completed
in a timely way.

COsT

Coordinate activitie across all project
management areas and process
groups.

QUALITY
Plan, estimate, manage and control

Mondijila Project Advisory & Management

Ensure communication on the project is
planned and carried out appropriately.

RISK
Identify, assess and manage risk

PROCUREMENT

Carry our purchasing and contracting
as required

STAKEHOLDER

Identify and engage stakeholders
throughout the project.
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Our Services

sincerity and integrity are ingredients, which
cannot be bought or measured with money

but ensure exceptional Service Delivery.




2.1

Service Overview

Mondiila Project Advisory and Management applies the necessary skills, tools and proven best

practice strategies to help ensure the client’s projects are completed on time, within budget

and with the right quality. We do this not only by monitoring project milestones as they happen,

but also by supporting staff members as they complete project tasks. We offer extensive

project management services, including the following:

w N
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Project Management

Business Development

Contract Management

Project Monitoring and Evaluation
Project Advisory

Capacity Building and Training
Program Management

Portfolio Management

Schedule Management

Scope Definition and Management
Project Cost Management

Project Screening and Feasibility

. Project Risk Management

. Project Communication Management

Quality Management

. Project Stakeholder Management and Tenancy Coordination

Earned Value Analysis

Construction Management

. Integrated Community Development Plan

. Co-ordination of multi-disciplinary professional teams

Procurement Management

Development Facilitation and Management

Mondijila Project Advisory & Management
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2.2

Our Competitive Advantage

1 MPAM has highly skilled personnel

2 MPAM offers adaptable solutions to suit specific needs business needs

3 MPAM has experience across various industries

4 MPAM seeks to pursue strategic alliances with trusted and proven specialists

5 MPAM offers commmitment to continuous system improvement and development

6 MPAM is committed to delivering measurable results through implementing a value creating strategy
7 MPAM is highly driven to realise the client’s vision

8 MPAM is focused on building people, relationships and trust

2.3

Benefits of adopting our Project Management
Methodology

MPAM has adopted the standard Project Management Body of Knowledge (PMBOK) is a widely
recognized project management methodology that provides a framework for managing
projects effectively. Thus, clients can have more confidence that the project is conducted in a
disciplined, well-managed and consistent manner, which promotes the delivery of quality
results within the constraints of time and cost.

Firm Credentials
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Some of the benefits of adopting the PMBOK methodology
include:

1. Improved project planning and execution

2. Increased efficiency and productivity

3. Improved communication and collaboration
4. Better risk management

5. Improved Quality

6. Increased ability to measure performance.
7. Greater ability to handle changes.

Manage Budgets and Timelines. Improve Relationships With Stakeholders.

Creating a core project management team can Improve
the flow of communication to all involved parties, manage

With a devoted project management team, organizations

gain the tools and experience needed to create a budget

and timeline strategy that supports project priorities. mutual risks, and Improve an organization's relationship

with all stakeholders.

Improved Productivity and Overall

Quality of Work Increase Customer Satisfaction.

A project management team that keeps a project on
task and develops a high. quality product or service will
go miles to Increase your overall satisfaction of your

With a dear roadmap in hand, teams can better
navigate the project and perform the required
tasks, ultimately Improving the overall quality of
work and producing a high-quality product.

customers.

. . . Gain a Competitive Advantage.
Mitigate Project Risks.

Leveraging the benefits of project management can

>
(0]
L)
o
O
o
L
il
()
£
h4
o}
m
P
o
()
L
el
(2))
=
el
Q.
(]
©
O
[T
(o
()
=
+=
()
c
O
a1}

help give you an edge over the competition, Improving
your product and relationship with customers and
stakeholders alike.

With a dedicated project management team,
you can mitigate risks before they cause
lasting damaging effects to the Protect
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Mondijila Project Advisory & Management

Organisational
Structure

Talent wins games, but teamwork and
intelligence wins championships.

Michael Jordan




3.1

MPAM Organization Structure

Mondjila Project Management and Advisory operates in a matrix structure which has 3 core
departments. These three departments comprise of the Project Management Office (PMO),
Public-Private-Partnerships and the Training and Capacity Building office. All these
departments are actively supported by shared support services such as the human resources
department, finance department, quality management department and the IT department.
The three core departments are actively resourced with highly experienced professional staff
supported by a battery of seasoned subject matter experts (SMEs) with an extensive
experience in the areas of Project Management, Program Management, Portfolio
Management, Risk Management, Schedule Management, Cost Management, providing PPP
Transaction Advisory across infrastructure sectors, and creating infrastructure financing
mechanisms for PPP projects.

Additionally, the organization has an integrated internship program to ensure the nurturing
and development of competent young Namibians into the organization. The Internship
program focuses on Public Private Partnerships and Project Management as professions.

Under the training and Capacity building, the organization delivers a series of comprehensive
capacity building services to various Offices, Ministries & Agencies and private sector actors.
Capacity building is in both PPPs and Project Management.

Organisational Structure

l
{ { |

Human Quality IT Finance
Resources Management Department Department
Project Management Office
- Qe . .- Q-
e @ @ @ o Q-

Public Private Partnerships

Projectl ------r-mememimimimis Q fffffffffffffffffffffffffffffff Q rrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr Q rrrrrrrrrrrrrrrrrrrrrrrrrrrr Q ffffffffffffff
Project2 -------mioioimiimims & fffffffffffffffffffffffffffffff Q rrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr G rrrrrrrrrrrrrrrrrrrrrrrrrrrr Q ffffffffffffff

Training and Capacity Building

Project1

Project2
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3.2

The MPAM Team

Mondjila’'s primary resource is its exceptional talent of technical staff that provide team-
oriented services needed for successful project delivery. Mondijila relies on its employee’s
project management expertise who have a diversified background in engineering, economics,
policy analysis and construction so as to provide ongoing project support for both private and
public projects.

The MPAM Team Certifications

. o . .

Project Management Public Private Training and Admin and Quality
Office Partnerships Capacity Building Management

Scott Richards = H Panashe Daringo = H Vee Tagarira - H Hilma Ujaha
Thabo Ngwenya E H Scott Richards = H Hilma Ujaha H Camilla Lubasi
Tresia Negumbo - H Tresia Negumbo - H Camilla Lubasi H Silka Naishindi

Memory Chikandiwa o H Leena Amakali - H Guerschom Ndianga H Linda Kanime
Temidayo Lasekan H Camila Lubasi - H Thabo Ngwenya +—+ Guerschom Ndianga

@» PMI-PMP PMI-CAPM @» PMI-RMP @» PMI-SP @@ PPP

3.3

MPAM PMO Team

Our strength lies in the diversity of our people and the wealth of skills and experience all
seamlessly connected into one united team that's at the top of their game

Firm Credentials
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Panashe Daringo

Managing Director

Mr. Daringo is the Managing Director of
MPAM and he is responsible for the
strategic  design, overseeing the PM
process including governance, team
leadership,  monitoring, prioritization,
communication and  identification  of
market trends in the project management
space

Scott Richards

Head of Projects

Mr. Richards is a PMP and PPP certified
heads of projects at MPAM and is
responsible for leading, planning, resource
planning, maintaining oversight of live
projects and providing support to the
project management office.

panashe@mondijila-proj; com

Project Team

scott@pcgnar com

Thabo Ngwenya

Portfolio Manager

Mr Ngwenya is an experienced Portfolio
Manager at MPAM, and he holds various
PMI certifications such as PMI-PMP, PMI-
RPM & PMI-SP. He is responsible for
developing detailed project plans,
ensuring resource  availability and
allocation across the PMO.

thabo@mondjila-projects.com

Tresia Negumbo

Senior Project Manager

Tresia Negumbo is a PMI-PMP certified
project manager who works closely with
the portfolio manager and is responsible
for overseeing the planning and
implementation of all Governance and
International Relations projects at MPAM.

tresia@mondjila-projects.com

Temidayo Lasekan

Project Manager

Mr Temidayo is an experienced project
manager who also has a PMI-CAPM
certification. He is mainly responsible for all
public infrastructure projects and is also
the lead PM for all alternative energy
projects such as green hydrogen.

Leena Amakali

Project Manager

Ms Leena who is also an economist is one
of our CAPM certified project managers
who takes a lead role in Economic and
Social projects at MPAM. She is responsible
for coordinating stakeholders and
processes to deliver projects on time and
within budget.

temidayo@mondijila-proj com

nondjila-proji .com

Memory Chikandiwa

Project Manager

Ms Chikandiwa is a seasoned PMP certified
project manager with an architectural
background who is  responsible for
planning and overseeing all Housing
projects within MPAM, from the initial

ideation through to completion.

memory@mondjila-projects.com

Firm Credentials
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Camilla Lubasi

Business Process Manager

Ms Lubasi is our business process
manager who is responsible for evaluating,
designing, executing, and controlling
business processes. She ensures that
business process outcomes are in
harmony with MPAM strategic goals.

camilla@mondjila-projects.com




Support Team

Silka Naishindi

Project Controls

Ms Silka is a key member of the project
team and works directly with the project
manager to help align the project's goals
and  objectives; control all  project
documents, analyze progress reported
against the work schedules; and
recommend actions to improve progress.

silka@mondjila-projects.com

David Dandu

Junior Project Manager

David is a junior project manager
specializing in agricultural projects and
assists in the management of multiple
agricultural projects at MPAM. He also
assists to coordinate projects, schedules,
track the progress of projects and report
their results.

david@mondijila-projects.com

Ignatius Mulisa

Human Resource Manager

Mr Mulisa is our HR practitioner who
develops and implements HR strategies to
align with the overall business strategy at
MPAM. He is also responsible for bridging
management and employee relations by
addressing demands, grievances or other
issues

ignatit mondijila-proji .com

Hilma Ujaha

Senior Office Administrator

Ms Ujaha oversees the financial operations
of MPAM through monitoring and
production of periodic financial reports. As
a CAPM certified manager, she also works
closely with management to implement
strategies and plans to achieve the
company's objectives

hilma@mondjila-projects.com

Guerschom Ndianga

Junior Office Administrator

Ms Ndianga is an aspiring Project Manager
who is responsible for coordinating office
activities and operations to secure
efficiency and compliance to company
policies. She also provides general admin
support across the team and undertakes
routine administration tasks.

guerschom@mondijila-projects.com

Firm Credentials
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Maxwell Rigava

Information Technology Manager

Mr Rigava is responsible for coordinating,
planning, and leading computer-related
activities at MPAM. He is the company’s
graphics  expert ensuring all  our
documents are in order. Max also
conducts routine evaluations of network
and data security within the organisation.

tech@mondjila-projects.com

Linda Kanime

PA to Directors

Ms Kanime assists the directors with daily
administrative duties and completes a
broad variety of administrative tasks that
include managing an active calendar of
appointments; correspondence &
arranging complex and detailed travel

plans, itineraries and agendas.

linda@mondijila-projects.com
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3.4

Our Certifications

Why choose Mondjila Project Advisory and Management?

2 - Certified Public-Private Partnerships Professionals (CP3P)
6 — Certified PMI Project Management Professionals (PMPs)

5 — Certified PMI Associate in Project Management (CAPMs)

1 - Certified PMI Risk Management Professional (PMI-RMP)

1 - Certified PMI Scheduling Professional (PMI-SP)

1 — Certified PMI PMP Trainer

N o o p @ N

ISO 9001 Compliant

Firm Credentials
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4.]

Our Scope Management Approach

Mondijila Projects Advisory and Management scope management approach is a systematic
process for defining, planning, executing, monitoring, controlling, and closing the scope of a
project. It includes the following steps:

1. Defining the scope

. Project Scope Project
2. Planning the scope Description Assumptions
3. Executing the scope \
4. Monitoring and controlling the scope rojoct Accoptance rojoctExclusions

. Criteria

5. Mon.aglng scope changes ﬂ pofctosrais ﬂ
6. Closing the scope ETQ

It is important to have a clear scope management approach in place to ensure that the
project stays within scope, on time and within budget, and to the satisfaction of stakeholders.

4.2

Our Team Building Process

MPAM believes that the success of any project largely depends upon the skills of the project
managers and their project teams supported by effective project sponsors. Basically, to make
any project a success, implementing organisations will need to build teams of capable of
people who will share their enthusiasm and commitment with all the stakeholders.

. A
High
1. Orientation Phase 4. Growth Phase
By the end of the first week, Due to consistent and effective
We would have selected 3. Cooperation Phase communications and the teams
astrong team lead by a expertise, the project has made
seasoned project manager By the third week, every team substantial progress.
to be in charge of this player is familiar with their
o project. duties and in tune with the -—
7] workflow of others. - - = - -
c
g 2. Confrontation Phase P ~
) 7
S Since some team members P
E come from different depths, pd 5. Resolution Phase
[-9 — - group meetings were conducted P d
- S . to make sure every team player 7 The resolution phase is when
~ is on the same page about 7 all team members are fully
N\ our plan. P4 aware of their roles
7
N ’
\ 7
\N Ve
Low N -7
L P
Course of time
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4.3

Our Project Communication Approach

Projects are more likely to reap success through strong teamwork and effective
communication and at MPAM we have developed solid communication techniques to ensure
there is open communication and all stakeholders are informed. Some key elements of our
project communication approach include:

1. Developing a communication plan.

2. Identifying stakeholders and their communication needs.
3. Using appropriate communication channels.

4. Using clear and concise language.

5. Communicating regularly.

6. Encouraging two-way communication.

7. Being proactive in identifying and addressing issues.

8. Communicating project risks and issues.

1 p 3 4

Plan the communications Deliver the communications Monitor Responses Learn and adapt

Start -------===-------cm-ecem-me-meec-meme-meme-meme-memeemmmmemmememmmmemmememmm—m————————— > Finish

By following these guidelines, a project communication approach will be more effective and
efficient, which will increase the chances of project success.

Expert (Strong)

[TTmmmoemosmesmoeooo-oe-- >
Conditions and requirements ' .
N . Assignments
[l
Strategic Information H . Approval
! . Technical Information
! =N Y
] \__, H
i TH '
'
Project Team :
'
Client (Strong) < , Project Stakeholder (Minor)
Assignments . Assignments
Strategic decisions . Decision support
Control information and project . Control information and project
status support
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4.4

Our Risk Management Approach

Projects are more likely to reap success through strong teamwork and effective
communication and at MPAM we have developed solid communication techniques to ensure
there is open communication and all stakeholders are informed. Some key elements of our
project communication approach include:

1 Developing a communication plan.

2. Identifying stakeholders and their communication needs.
3. Using appropriate communication channels.

4. Using clear and concise language.

5. Communicating regularly.

6. Encouraging two-way communication.

7. Being proactive in identifying and addressing issues.

8. Communicating project risks and issues.

Risk Management

strateg);gtr:?ngbjective Risk Assessment Control Activities Monitoring Activities

R e |

| R

Risk Probability Risk Value

o = N w b~ O
o - N w b~ O

I

Risk1 Risk2 Risk3 Risk4 Risk5 Risk1 ~Risk2 Risk3 Risk4 Risk5 Risk1 Risk2 Risk3 Risk4 Risk5

Risk Category Risk Description Impact Probability(1-5) Risk Value (1-16)
,,,,,,,,, 1 Resource  RisklDescripton  5-High ... 4 1”2
2 Resource Risk 2 Description 3 - Medium
""""" 3  Tme  Risk3Descripon  2-low 1 5
""""" 4 Finoncial  Risk4Descripton  3-Medum 3 10
""""" 5  Qudity  Risk5Descripon  3-Medum 2 7

Our risk management approach is comprehensive, proactive, and integrated into the project
management process.

Firm Credentials
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4.5

Oour Business Process Management Approach

Mondjila Project Advisory and Management aims to continually improve organisations
through the use of various methods to discover, model, analyse, measure, improve, optimize,
and automate business processes.

Business Process Management

Identify customer

[EEETOGE requirement and

Identify performance Set vision and Change or Assess results

gap objectives replace process evaluate process benchmark

\4
———meee-----4

| SRR

4.6

Our Quality Management Approach

MPAM quality management approach involves a set of processes and techniques that are
used to ensure that the project is completed on time, within budget, and to the satisfaction of
the customer. The key components of our quality management approach include:

Quality Planning

Quality Assurance

w N -

Quality Control

>

Continuous Improvement CONTINUOUS

Root Cause Analysis IMPROVEMENT

Auditing

N o o

Customer Feedback

®

Performance Metrics

Our quality management approach involves a proactive, systematic approach to identifying,
assessing, and addressing quality issues throughout the project lifecycle, and continuously
improving the processes and procedures used to manage projects.

Firm Credentials
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4.7

Our Scheduling Approach

Schedule management is a key aspect of project management and is the process of creating,
maintaining and controlling the project schedule. MPAM schedule management approach
includes the following steps:

1. Defining the project schedule

et

Developing the project schedule

w

Monitoring and controlling the schedule

»

Communicating the schedule

Managing schedule changes

o o

Continual improvement

@ Plan Project Scheduling |

Establishing the policies and create
procedures for creating and managing the
Monitoring and controlling requires project schedule.
the comparison of planned and
actual dates, durations, resource
quantities and performance
measurement.

@Determine Activities ,0

Analyze the project scope and
stakeholder's requirements to determine
the activities

.o'o°o.

® Project °

: Scheduling : B

v ETEED)O  Steps
L ]

Analyze activity sequences, durations,

resource requirements, and schedule ® ® Estimate the type and quantities of
constraints to create the project schedule ® ® ) ® material, human resources, equipment,
model. ® 9 O or supplies required to perform each
activity.
o Determine Dependencies @ ) " )
© Determine Activity Durations p
Identify and document relationships of all the
project activities. Estimate the number of work periods needed to
complete individual activities with estimated
resources.
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4.8

Our Cost Management Approcach

MPAM cost management approach is designed to effectively plan, control, and manage
project costs in order to meet project objectives and stay within budget. Our cost
management approach includes the following steps:

Establishing a cost management plan

ol

Cost estimating

Cost budgeting

Cost control

Earned Value Management (EVM)

Cost forecasting

N o o s w

Cost reporting

Continuous improvement

= Launching of purchasing processes

= Analysis of actual costs

= |dentification and explanation of deviations
= Forecast adjustment

Cost Management
Plan Set-Up Cost Control

Cost Estimation Rapports Financiers
and Budgeting

= Creating KPls (Key Performance Indicators)
» Expense forecasting over time and = Status summary and communication
according to major project milestones
= Recovery and consideration of the
annual financial goal

MPAM cost management approach takes into account the unique needs of the project and
the organization and is flexible enough to adapt to changes in project scope, schedule, and

budget.
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Mondijila Project Advisory & Management

PMOSET-UP

Operations keeps the lights on, strategy
provides a light at the end of the tunnel, but
project management is the train engine that

moves the organization forward.

Joy Gumz




5.1

Our Project Management Office Set Up Approach

Project Management Offices support project implementation by creating tangible goals that
are aligned with the overall organisations vision. At MPAM, we achieve this by advising clients
on the right methodologies and tools for successful project execution, facilitation of
communication, stakeholder collaboration, as well as mentoring and training project
managers to ensure they make the right decisions.

Initiation Phase , Planning Phase

| |
Customer : Business Development Execution Phase : Control & Monitor Phase : Close Phase
) )
\ )

Project Management Office (PMO)

+ Project Monitoring
+ Project Performance Control

+ Request for Service
+ Bid Award
+ Businessinitiative

+ Customer Requirements
+ Terms of Reference

1

' '
P Project Charter @ Project Management @~ Project Implementation @3>
Plan ' !

Quality Assurance Department

Quality management

Satisfied Review Process

PLAN DO A
| cumm—— @) Customer Satisfaction @==—ie—3Pp>  Project Closing
CHECK ACT A

« Contract
+ Service Level Agreement @

Human Resource / Admin / IT Department

5 Acquiredand Manage Control and Monitoring

Resource Project Resource

Firm Credentials
Mondijila Project Advisory & Management




Defining and setting up a Project Management Framework will follow a 15-step process to

ensure all aspects required for the effective operation of the PMO will be covered. We refer to
this 15-step process as the “Building Blocks” for a new PMO.

1. PMO Identity

+  strategy
+ Vision

+ Mission
+ Values

- Goals and objectives

]

5. PMO Communications
. Newsletter

+ Intranet/Internet

. Brochures

- Events

9. Project Life Cycle

Identification Initiation
Planning

Execution

Closure

Procedure + KPIs + Portfolio

level metrics, + OLA/SLAs.

2. PMO Business Plan

i

Portfolio Management

-+ Marketing Plan
«  Financial Plan

+  Roadmap

- Operational Plan

- Organizational Structure

E
12. Logs & Registers 15. Forms
- Dailylog + Project Intake Form
+  Action Log +  Training Request Form
- lIssueslog - Change Request Form
-« Resource Allocation Log +  Dependency Management Form
-+ Risklog +  Resource Assignment Form
+  Lesson learnt Log +  Kick off meeting Checklist
- Changelog + Customer Feedback Form

- Decision Register/Log + Quality Assurance Form

10. Plans

+  Project Charter
+  Project Approach
+  Project Hierarchy

+  Statement of Work (SOW)

+  Financial/Cost Management Plan

Resource Plan

Milestone Plan

3.PMO Certifications

Organization level Certifications
« 1509000

-« OPM3

People Certifications

BV

©  CAPM

« Prince2

~N

. Program Life Cycle

- Pre-Program Preparation

- Program Initiation

- Program Setup

- Delivery of Program Benefits

- Program Closure

- Procedure + KPis + Portfolio
level metrics, + OLA/SLAs

+ Quality Plan

+ Communication Plan

+ Quality Audits

+ Handover

+ Risk Management Plan

+ Change Management Plan

Plan

4.PMO Automation
+  Project Management System

+  Collaboration

+ Reporting and Dashboards

+ Project tracking

+  Centralize Document Repository

8. Benefit Management

Benefit Identification
Benefit Realization

Benefit Analysis & Planning
Benefit Transition

.

. Process Framework D

- Governance Process
- Resource M
+ ChangeManagement Process
- Issue Escalation process

- Dependency Management Process

KPIs

gemn

rocess

- Project Portfolio

)

+ Information Gathering Form

+ Budget Increase Request Form

. Reports/Dashboards

+ Portfolio Report
+ Program Report
- ProjectCard

@ 14.Tools

+ Earn Value Management
+ Field Force Analysis

+ Fish Bone Diagram

+ RACIMatrix

+ Team Agreements

+ Code of Ethics & Professional
Conduct

+ RiskUniverse

+ Meeting Agenda

+  Meeting Minutes / Attendance

+  stakeholders Inventory

+ Audience Analysis

Every project has five (5) definitive stages in its life cycle namely Identification, Initiation,
Planning, Monitoring & Execution and Closure. The steps and processes to be followed for each

of these stages will be documented and form part of the project management plan for each
project that the PMO undertakes. These steps and processes will include the 10 key knowledge
areas of the Project Management Body of Knowledge (PMBOK) and the 49 Processes

applicable to each knowledge area and life cycle stage:

5.2

Our Project Management Tools

SofteExpert is our preferred software suite that provides a variety of solutions for enterprise

management and automation.

Firm Credentials
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The tool is used to manage, automate and optimize different business processes, in order to
improve performance, reduce costs, and increase efficiency in the organization. The solutions
offered by SoftExpert include:

Quality management

N

Environmental, Health, and Safety (EHS) management

 d

Project Management.

Asset management

Process management

Compliance management

N o o »

Business intelligence

®

Document management

These tools also assist the PMO in generating the necessary information to be included in
reports and dashboards. Such reports will include Earned Value Management (EVM), Cost
Performance Index (CPI), Schedule Performance Index (SPI), RACI Matrix, Risk matrix, Team
Agreements, Code of Ethics and Professional Conduct, Stakeholder Register, etc. Example of
our current project reports :

Status Report

Project
ID#: K750 MName: Goal 1: Secured and Cost-effective Energy Supply
Reschedule

Start: 12/09/2021 ) Start: 1210972021

End: 01/10/2025 End:
Duration: 1058 Duration: 0
50% 34%
Earned Value Management
Performance
Performar r
Planned value (P} Actual cost (AC) Eamed value (EV) @  Schedue varisncs (SY) N$ 135 826.000,00
NS 2.005.970.000.00 NS 143.040.000,00 NS 2.141.796.000,00
@  Costuarianca (OV) NS 1.898 756 000,00
ost performar de
@  Delay at complation (DAC) 67 Day(s) > 2,00
x
@  variation at campletion through (VACK) NS 1.998.756.000,00 1
5 ! 200
@  Delay of cost through (VACe) NS 5 673,694 117 64
Schedule performance in |
@ Variation at complation through (VACS) N§2282418.224 30 " 1.07
@  varianes al jetion through (VACH) N$ 5 696.302.818,27 M
E ol delay (EACK) NS 4.300.644.000,00 . " o0
ACc) N§ 420.705.882 38 Schedule cost index (S
pletion through (EACs) S 4.036.981.775 70 S >2-UI0
simated at completion through (EACH N§ 403,007 181,73 ’ o
Time at completion (TAG) 661 Day(s) |
1,00 2.00
Hur erformance ir (HPI)
> 2,00
z
]
10 200
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Earned Value Management Analysis

e Projectdata > 001 - The Harambee Prosperity Plan Il Portfolio 2021 - 2025 [»] 2 @ C

Recorg Record data SE Sure Tools

B Revson + 5] ’h@ N ® C%’:’ ) 88 stakenoier e 5

2 sucture > Communication »  g1] Result

save Comment Documentation Defiverable  History  Allocaion  Finance o Associations  Configuralions
= = z + & Customers/Suppliers atus report =

Anaysisoate | 11/01/2023 | Base vaiue for e calcuiation: Rescheauled

Base val an alue

Planned value (PV) Actual cost (AC) Eamed value (EV) Conclusive index

NS 12 355 996.130,30 N$ 9.125 450, 738,24 NS 8.698.165 366,69 26%
13.000.000.000,00

Performance indicators "
3 )
E 10.400.000.000,00: PV
@  Costvariance (CV) N§ 427 265.371,55 = 7.600.000000.00 =
Cost performance index (CPI) 095 £ 5200000.000,00 -+ AC
@  Schedule variance (SV) NS -3 657 830 763,61 5 2600.000.000,00 =4 Condlusive index
S
@  Schedule performance index (SP1) 070 o , .
Schedule costindex (SCI) 0,67 8§ 8§ 8§ 8 8§ 8 8 8 8 ] FIE] FERES
* fEERFEEANRERR §EREEREREE
@  Human performance index (HPI) 0,78 = £ = 8 ] 8 8 & 8 8 8 :z = =
§ 5§ C EF5E5 8 & 5 = 23 2 2
&5 83 5 2 28 c g 8 - s =
Forecas EVA Performance Opfions~
@  Delay at completion (DAG) -549 Day(s)
@ Variation at completion through (VACK) NS -427 28537155 ® ce O sa Q Hel
@ Delay of cost through (VACC) NS -1.473.397.603,61
. Variation at completion through (VACs) NS -9 382 664 232,28
@  Variance at completion through (VACY) NS 10,868 697.281,54 150
144 ® sPl
Estimated at completion with constant delay (EACK) NS 30.420.950.049,78 108 4_\‘ .cel
Estimated at completion through (EACC) NS 31.467.071.481,84 072 ~ eso
Estimated at completion through (EACS) NS 39,376 337.910 51 036 0% eupl
Estimated at completion through (EACI) NS 40.862 370.950,77 o) S ] ey ] a s ss
Time at completion (TAC) 1854 Day(s) 8 8 8§ 8 8§ B E B B & 8 8 &8 8 8 B
3 & i 58= E g 8§ 23 3 g £ 8 2

Financial S-Curve

Cost progress of the project
001 - The Harambee Prosperity Plan Il Portfolio 2021 - 2025
NS40.000 000.000

NS$32.000 000.000
30008601 31461 30006501 314 61 30006601 31461 30006 601 31461

NS$24 000 000 000

15541363 040,44 1554136304044 15541 353 04044 15541 38304044
2 14407 063 $1884—
12 792 628 11884

NS$16.000 000 000
134975

NS8.000.000.000

3610800 00 2690008 80 1000 000,00
. - -

180212020

0772020 10022021 01082021 050272022 31012023 26012024 200172025 150172026 050172028

® Planned @ Rescheduled @ Actual

Project development up to 28112022
K760 - Goal 1: Secured and Cost-effective Energy Supply

> 9 @ e W

o
2 88 g e 8883888 ¢8 3 = 8 8 g 8 g8 28 EE88 g2 B8 %88 8 B B
SEEEdSEEEEEEHEE EEESHSEEH SHEESSHESEHEEE S EHEE 5§
TEZ:fzZEEEELEE fsEiEgEa E2fErEEzzizEEiEE: -
niE8RE2f3EREE 2ifaz3zdEg EEEccz223:8538¢88°§ 3

@ Reschecued @ Actual
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Risk Analysis

Risk Impact 7] Order Sig Risk Actual  Actual sc.  Residual

J 2 @ #01475 - Land Lease Agreement 20,00

a @ #01473 - Flactuation in Exchange Rates / Construction Cost Index

Negligible Minor Moderate Significant High

High
a @ #01474 - LEG - Obtain EIA permit late (DELAYING CONSTRUCTION)
Vary Likely
o) | ) @ #01310 - Russia Ukraine War-Supply Chain Disruption 2000
J s #01469 - Contractor/Consulta High High
'E Liey @ #01469 - Contractor/Consultants Dalays -
E a s @ #01470 - Budgatary and financial constraints
é N 17 @ #0131 - National Electification Register system MedHi | | MedHi |
J e @ #01472 - Lack of stakehalder buy-in DRl eco  [edED
- @ 401476 - Transmission Capacily - -
Unlikely
O 1o @ #01471 - Lack of co-operation from the relevant stakeholders Medium 8.00 Medium
aon @ #01468 - Limited Institutional Cagacity Medium 9.00 Medium
Very Unlikely
Gantt Chart
" H e ol H h
1 [
0O «m0 =l Goal 1- Secured and Cost-allective Energy Supply 12mar2021 01/10/2025 F
[ ] =1 Activity 1: Incraasing lacal slectricity generation 1B08/2021 01/10/2025 ,
Ma30 =1 50 MW Liceritz Wind IPP Power Project 1702 200112025 ,
WB40 Finalise bankable Land Lease Agreement (LLA}) 200812021 26/0112022 o
Maso EIA Studies, obtaining of ECC and other sile studies 170812021 17/09/2021
E Procurement and award of bid ta the successful IPP 140112022 16/09/2022
MET0 Secure financing and achieve Financial Close 19/09/2022 21/062023 E I
Mes0 Power Plant construction 221062023 27/0112025 ’-b__l
MB90 Testing, commissioning, and achieving Commercial Operate 280012025 26/01/2025
M760 b (=) 20 MW Khan Solar PV Independent Powar Praduser Pawer Projact 20/08/2021 10/02/2023 F \
M770 Procurement and award of bid ta the successful IPP 200802021 2010812021 ™
MTED Signing of the Project Agroemants oDa021 20/08/2021 ¥y
W780 Secure financing and achieve Financial Closs 22008/2021 31/03i2022 ’—)_l i
MBOO ElA Studies & Obtain ECC 2010802021 071072021 | o
O msi0 Power Plant Construction 20/0312022 0310112023 I
O wme0 Testing & Commissioning and achieve Commercial Operation Date {COD) 030112023 100212023 '-rJ
© Keanb 4 40MW Wind Power Project {Rash Pinah) 20/08/2021 04/06/2025 F
© Ks&o 1.5, 40 MW Otjikcto Biomass Power Project 260812021 01/10/2025 F
O Krion (31 SOMW Anixas | Pawsr Staticn 16002021 212025 F 1
© ko200 1 20MW Omburu PV Project 200812021 2810812022 [r—
[ E =) Activity 2: Electify 6,000 rural and 13,000 perkurban households by the end of the HPPII 130812021 2170412025 F
© =0 =12 a Frogramme Funding 1310812021 24/10/2023 F \

Project Tracking Dashboard

9 Management
Project tracking (PR013)

A O R

"

: F $ M D A R DLRS L sPI HPl  Projecttyps = 10# - Name Revision - Actual % - E::"M P

o i 0 @055 S04 @08 ADD1 sal 1 Zera Deaths frem Hung 05 25 17097021 01042025 )

‘ ] d O A @ Qon @1 o Goal 2 Delivery of Urban Land, Housing & Sandation 05 25 1002021 082025 o

0 a d @ () A @15 @05 o83 AZ00  Goal 3 Imgroved Access lo Healthcare 05 27 061202 13/2025 92

C [ d O () A @0 Qo @os2 AZ10 Goal 4 Imgroved Azcess 1o Quality Education & Sports 05 23 20002021 0XOT2025 0

. -] a0 @041 @on 0T AZO  Goal$ Sener Based Vikence & Viler s 1 | 2voasa | saoen .

C (-] a9 o4 $ors  @O0ET o 2400 Goal 3. Strengthening Namibsa's Posibion as a Transport & Logistics Hub o 3 22022019 22032027 210

[ d QA €07 @07 @07 s E830  Goal 1 E for Economic Recovery 30 3 02082021 31032028 9

[ ] d @0 A @0 o on F340  EAP GOALY g Stewardship of Natural Resources and Public Assets (1] 20002021 101212027 162

o a i 0 @050 0T @O0s1 oo F350  EAP GOAL 2 - Enhancing Productivily of Prionty Economic Seciors o 45 17092021 20102024 80

[e [] @ @ () A ®os S04 Poas o F380  EAP GOAL 3 - Developing Complementary Engines of Growth o 4119002021 10M22027 182

L 4 MmN e o7 07 a7 s i . » i na . 3
e s
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Mondijila Project Advisory & Management

Our Experience

Reference to prior work assignments that best illustrates
capability to handle the assigned tasks.



The Performance Delivery Unit (PDU) which comprises of Mondjila Project Advisory and

Management and Precient Consulting Group is a specialized project management unit at the

Office of the President that is responsible for improving the performance of the Harambee

Prosperity Plan Il (HPPII) implementation. It is meant to improve operational efficiency, increase

productivity, and implement best practices using the PMBOK Methodology. The PDU is

responsible for developing and implementing performance management systems and

processes, such as key performance indicators (KPIs), performance metrics, and performance

targets. The unit is also responsible for monitoring and reporting on the performance of the

HPPII and for identifying and implementing improvements. The projects highlighted in this next

section were all done through the PDU.

Public Infrastructure Projects - Energy | Water | Transport|ICT

© O N o o h W N -

o

n

12
13
14
15
16
17
18
19

20

21

22

23

24

25

Project Name

40 MW Biomass Bush to Electricity Project — Tsumeb

50 MW Anixas HFF peaking plant expansion - Walvis Bay

40 MW Wind Generation Project - Luderitz

20 MW Omburu Solar PV plant- Omaruru

20 MW Khan Solar PV plant - Usakos

50 MW Wind IPP Project - Luderitz

Commence Phase 1 development of the Ohangwena aquifer.
Complete the permanent pumping installation at Calueque dam
Refurbish and upgrade the Calueque to Oshakati canal system.
Develop Abenab aquifer and link it to the ENWC.

Direct potable water reclamation works in Windhoek.

Replace Reservoirs and establish a Purification Plant at Rundu.
New desalination plant/upgrading the Orano Plant

Extend and upgrade Oshakati Purification Plant by 2025.
Omdel-wotzkasbaken pipeline replacement

Construction of Kuiseb collector 2 Schawrzekuppe Swakopmund
Upgrading of the Windhoek-Okahandja Road

Upgrade Swakopmund-Henties Bay-Kamanjab road

Upgrade Swakopmund-Walvis Bay Road to the dual carriageway
Upgrade Windhoek — Hosea Kutako Road to the dual carriageway
Complete Gobabis-Aranos Road

Upgrade Walvis-Kransberg-Tsumeb rail network to SADC standard
Upgrade the Sandverhaar-Buchholzbrunn rail connection by 2025
Roll out Direct-To-Home (DTH) television service

Procure DTH decoders as consignment stock.
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Sector

Energy
Energy
Energy
Energy
Energy
Energy
Water
Water
Water
Water
Water
Water
Water
Water
Water
Water
Transport
Transport

Transport
Transport
Transport
Railways
Railways
ICT

ICT

Project Sponsor

MME

MME

MME

MME

MME

MME

NamWater
NamWater
NamWater
NamWater
NamWater
NamWater
NamWater
NamWater
NamWater
NamWater
Roads Authority
Roads Authority

Roads Authority
Roads Authority
Roads Authority
MWT
MWT
NBC

NBC



Legislative Bills, Policies and Regulations

10

12

13

14

16

17

18

20

21

22

23

24

25

26

27

28

29

Project Name

Access to Information Bill

Land Reform Bill

Namibia Equitable Economic Empowerment Bill

Namibia Investment Promotion Bill

Cyber Crime Bill

Data Protection Bill

Deeds Registration Bill

Wildlife and Protected Areas Management Bill

Namibia Tourism Bill

Develop a state-owned enterprises ownership policy
Amendment of the Marine Resources Act

Amendment Minerals (Prospecting and Mining) Act

Basic Wage Floor Order

Citizenship Bill

Formulate a National Informal Settlement Upgrading Strategy
National Housing Policy Review

Develop an Urban Land Reform Policy

Establish an Urban Development Fund

Promulgate the Rent Control Bill

Business rescue task force and review

Investigate the feasibility of Green Hydrogen and Ammonia
Establish holistic National MSME Fund

Develop Universal Healthcare Coverage

Develop Integrated Physical Education and School Sport Policy
Review National IECD Policy

Finalize National Human Resource Development Strategy
Promulgate the Child Justice Bill

Promulgate a National Register for Sex Offendors

National Electrification Policy

Sector

ICT

Land
Financial
Financial

ICT

ICT

Land
Environment
Tourism
Financial
Fisheries
Mining
Labour

Law & Safety
Housing
Housing
Housing
Housing
Housing
Financial
Energy
Financial
Health
Education
Education
Education
Law & Safety
Law & Safety

Energy
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Project Sponsor

MICT

MAWLR

MIT

MIT

MICT

MICT

MAWLR

MEFT

MEFT

MPE

MFMR

MME

MLIREC

MHAISS

MURD

MURD

MURD

MURD

MURD

MIT

MME

MoF

MHSS

MEAC, MoF

MPEGECW

MHETI

MoJ

MoJ

MME




Public Infrastructure Projects — Health| Education | Sports | Agriculture

Project Name Sector Project Sponsor
1 Namibia Mechanization Seed Improvement Programme Agriculture MAWLR
2 Develop central Information Management System for social grants Public MPEGECW
3 Servicing of 24,000 erven Housing MURD
4 Proclaim 84 townships with economic viability Housing MURD
5 Scale up formalization of 5 existing informal settlements Housing MURD
6 Deliver 20,000 housing units countrywide Housing MURD
7 Complete 891 Mass Housing Development Programme units Housing MURD
8 Construct a 125-bed Maternity Ward at Onandjokwe Hospital Health MHSS
9 Construct Neo-Natal Ward at Swakopmund District Hospital Health MHSS
10 Construct a Health Center at Aussenkehr, [/Kharas Region Health MHSS
n Construct primary healthcare clinic at Nkurenkuru, Kavango West Health MHSS
12 Construct Mothers” Waiting Shelter in Kavango East Region Health MHSS
13 Construct a new Central Medical Store Health MHSS
14 Radiotherapy facility in Windhoek and Oshakati Health MHSS
15 Establish Dialysis Units in Keetmanshoop, Katima Mulilo, Rundu Health MHSS
16 Construct 1,075 ablution facilities Education MEAC
17 Construct 1,176 Hostel Blocks Education MEAC
18 Connect 50 schools to the main water pipeline Education MEAC
19 Construct 480 new classrooms Education MEAC
20 Complete construction of new Vocational Training Centres Education MHETI
21 Establish regional sport franchise hubs or sports clubs Sports MSYNS
22 Construct a Youth and Sports Centre at Nkurenkuru, Kavango West Sports MSYNS
23 Renovate and refurbish a total of 7 GBVPUs Gender MPEGECW
24 Specialized courts for hearing GBV cases at all Magistrate’s Courts Gender MoJ
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Affiliations and
Associations




/.1

Our Partnerships and Alliances

+ Procurement Teams

+ Commissioning Teams
+ Control Systems

+ Experts

* University Teams

» Scheduling

» Engineering Expertise

» Construction Execution Teams

7.2

Our Client Target Market

+  Mining « Residential

« Petrochem « Education and Institutional
+  Commercial *  Retail

+ Government « Hospitality

«  Public & Commercial Infrastructure « Healthcare

« Process « Industrial

+ Food + Mixed Use

* Energy + Data Centres

+ Office

ik : mi@im

Mining Government

Infrastructure Processing Energy
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7.3

Our Current International Market

Africa

@  Europe

14

Our Affiliations

«  Project Management Institute - PMI

«  The South African Council for the Project and Construction Management Professions - SACPCMP

«  Engineering Council of Namibia - ECN

«  Namibia Institute of Architects

«  Namibia Council of Architects and Quantity Surveyors

«  University of Namibia Business School

*  Namibia Standards Institution

p" rﬂggggment SACPCIV‘P

I l - Institute. — CONSTRUCTING NBU PERSPECTIUES —

NSi

——
NAMIBIAN STANDARDS INSTITUTION

(s

NAMIBIA BUSINESS SCHOOL
UNIVERSITY OF NAMIBIA
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Testimonials

What our clients say about us.

Our experience with the Mondjila project Advisory and Management team has been exceptional
as they have appointed highly competent and agile project management professionals who

execute their deliverables professionally and diligently

National Planning Commission | Office of the President, Namibia

Our experience with the Mondijila Project Advisory and Management team has been exceptional
as they have displayed professionalism and sound understanding of project management

principals as out lined in the PMBOK

Ministry of Mines and Energy| Namibia Government

We are very satisfied by the services and professionalism from Mondijila Project Advisory and

Management and would recommend them for similar works

Ministry of Finance | Namibia Government
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Tel:

+264 83 666 3534
Fax:

+264 83 666 3555
Email:

info@mondjila-projects.com
Website:

www.mondjila-projects.com
Where to find us

37 Dr Kulz Street

Windhoek

Windhoek,

. Scan for Location
Namibia

) MONDIJILA

PROJECT ADVISORY &
MANAGEMENT

Mondijila Project Advisory and Management is a member of the MPP Group

Kergy

ey,

Marigold

Namibia Qualifications
Authority

il We are here
ity)

) Q

Orpy

ay Lounge & Bar
MINIMARK Q\r’aya ICT
1YPERSAVE

ivenience store

@

Game Windhoek

Meat Board of Namibia 9

n @
Department store B
B Pupkewitz BMW
[ BMW dealer
Hochland Road
Auas Motors Windhoek o Y
Car dealer @
@
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